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1. Instructional Leadership

2. Operations Leadership
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1, 2, 3. Math, Literacy, Science




4. High School :
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Day 1 : New to KIPP

- X 7FE2 3 =43k ~ %8 H “Experience Excellent Teaching 5-

~ 7 KIPP Framework of Excellent Teaching 101”7 ~7 Cultivating

Growth Mindsets and a Strong Risk Culture” -




Experience Excellent Teaching 5-8
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Cultivating Growth Mindsets and a Strong Risk Culture
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Teacher Strategies:

1. Get Excited: Celebrate the mistake! Frame it as an opportunity to learn
2. Empathy Step: 3 Ps to Specific Statement

Scenario #1 Seek to understand the misconception by questioning
A student makes a mistake Frame and acknowledge the struggle (ZPD, Jordan)
(content related or behavioral) 3. Teach: Do what you do (but don’t take their struggle moment away)

4. Re-assess: Give the student a chance to show that they now get it.

5. Recognize what happened: Highlight your visual anchor

Teacher Strategies:

1. Empathy Step: Through questioning you should
Ensure that the student feels heard

Scenario #2 Assess the mindset
Move from 3 Ps to a more specific/optimistic statement

n reactllon o m'St?k’?' ? studgnt Shared Sense of Vulnerability: Create common ground by opening up
shows signs ofa. pessimistic or fixed about a similar experience from your life that you struggled through.
mindset. Shared meaning/Visual anchor: Refer back to your proactive work.
4. Help the student problem solve: “What is a solution or strategy that
would work for you (and me) and would help you grow in this area?
5. Follow through: Name a date and time when you’ll check in. Tell Siri ©
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Day 2 : Operation Leadership & Meetings

School Operations Leader Boot Camp Kickoff

KIPP £ kB KE 55 ¥ HJEIKE® ~ KEFAR %E-dz (Teacher Leader,
TL) -~ &t £ (Assistant Pr1nc1pa1 AP) ~ &£ (School Leader, SL) -
EHLRKEAT R o Y- 5 0 S REATEM AP A oy E A R )
School Operations Leader (SOL) #_ KIPP &4 k 3u® » &4 i7sc > e~ &
%‘A$§$%W%§””—”iﬁﬁ%%%4°ﬂﬁ@$5${§ﬁ%‘ﬂﬁ
£ ~kiFafgraled pieikEe2EY ( “Financial and operational
responsibilities stay off of SL' s, AP’ s, and teachers’ plates so
that they can focus on teaching and learning” )

School Operations 2 & 3 ™ 7T = #F¥ 4% :

1. Facilities & Maintenance 2. Student Services




3. Finances & Purchasing 4. Technology & Equipment

5. Student Info & Testing 6. Student Recruitment &
Enrollment

7. Risk Management, Compliance,
and HR

#F KPP 6 feenl AL ol rE - SEROFELF S5 7 5
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Manage Up Be an Ops Champion Manage Ops Team
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SOL Power Move - Event Walk-throughs to Minimize the Gray

K- ¥ BE PR EE SOL o d P enEIE LEFTAP R
BAd A LB EREFR KR o RE R Z 2T AP e
P EBAN > A REFFHAPG e EFRE D FRPE R - K B
REsp e 20 PATHRZR DAL -

#prdit 7 Event Walk-throughs = /% » fEA T30 AN P aniipt 5 & f‘ﬁa
Ao HHERELEETREFTRFINAL Y EFR THIRT B A s 0 d
R BGE R E R o 2t ¢ o EF ki en “WHAT DO YOU NEED HELP WITH”

A A Ao BR

1= Primary Contact 2 = Secondary Contact (Back-Up)

nology@kippnj.org

@)
o
403b Plan 2
Assessments - MAP, PARCC, etc. 2
Attendance 2
Access Cards 2
Background Check Questions 2
Blended Learning - Student Login Issues 2
Bodily Fluids (ex. vomit, urine) 2 —-
Breakfast Issues 2
Building Reservations - Community Events 2
Building Reservations - Personal Events 2
Bus Transportation 2
Cafeteria Reservation 2
Certification Questions 2
Checks - Personal, Field Trip, etc. 2
Chromebook Issue 2 1
Cleaning Issues 2
Community Events - Reservation 2
Copiers 2
CPR Training 2
Dean's List 2

Dental Benefits 2
Direct Deposit 2
Dismissal Plans for Students 2 [
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Day 3 : Social Justice and Equity & Instructional Leadership

Science of Relationships
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Equity Literacy- Working with Students Experiencing Poverty (handout)
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Developing APs with 70/20/10 Plans

Instruction Leadership (IL) 4p & KIPP H @ - jFr ~ Jfrip &
(Teacher Leader, TL) -~ F|&l#& % (Assistant Principal, AP)
(School Leader, SL) ## & g4 % - ¥ AR E AL TP £ Bl
£ o THNT TT70/20/10 3% 02 50 o

FRAOIWPEARRE ?EALY FONEL > BREFREAKROP R
45 igdsae s Z_KIPP i3 a4 20 B ohd & 4pik o 1935 P % e Leading for
Learning (L4L) ZEH#HE 45 4ph 7 ~ AL & cpho it

1. Self vision and goals 2. Relentlessly plan and prioritize

3. Develop other Leaders 4. Lead school culture

5. Attract, hire and retain 6. Build expertise in instructional
the best talent design

7. Develop teachers to provide rigorous and high-quality instruction

through the enabling systems

BEBEHEY R Adp e A Peid a e 5 a A8 DA R AT
BIRE S FTERRE REGFEAe BEs Aufhit T FRFITNS > 27 F
S hERHERELE - B kI o & “Lead school culture” 38 it #
oo Level 1 enkErAf T 0 Tz adgenkz 2 v )~ TEE4  gEE> 2
R % 5 Level 4 iR EART N TE 2o T
SR Rl MR 2 LM R B P e T Bl E -

ARTRREF g AR R PR EA PR R LRz L
B E o B B F R SIRETCH R R - 7~ ¥ v & Strategic, Time
bound, Relevant, Empower, Targeted, Challenge and Competence 7 ; ¥ ¥
i 95 70/20/10 gl 6] » 7% T0% OpFFF L (FF B Y 20% SpE R A
AR BY ~10% R FERN R NEY o T‘avfu BhERRILER
FEPisa 4 o REESA B @ s STRETCH RAIaR 421 (48 ¢ » Ris 1
b

AR R D Pt o F R R R - BREVEEDF LI
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@ Norman Atkins

Co-Founder and President of Relay Graduate School of Education
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- » % H - i &+ Relay Graduate School of Education .E’_*«m CEO -

v = 5 Hunter College #7— % "Teacher U program" spin off
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@ Brian Greenberg
CEO of Silicon Schools Fund
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@ Sunita Arora
Co—-founder & Interim Executive Director of 1 World Network of
Schools
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